Figure 2: The 4 C’s: Soft Skills for Decision Making
At Georgia Tech SCL, we organize this thinking around what we call the 4 C’s. These soft skills play a key role in the decision process.. Each one asks a specific question about whether the decision, not just the analysis, was made well.

	The 4 C’s
	The decision test

	Communication
	Can the story survive outside the analytics team?

	Collaboration
	Did we involve the people who own the constraints?

	Critical Thinking
	Did we challenge the assumptions and the question itself?

	Change Management
	Did we plan for adoption, not just accuracy?



