Georgia Georgia Manufacturing
Tech  Extension Partnership

A unit of the Enterprise Innovation Institute

IMPROVE YOUR
WAREHOUSE LAYOUT TO
MAXIMIZE EFFICIENCY

DECEMBER 11, 2018
11:30 AMTO 1:30 PM

presented at Jackson County
Administrative Building, Jefferson, GA

Have you ever walked into your plant’s warehouse and thought, “this could be organized
better” or “if these items were moved over here, it would save us a lot of time?"”

Please join the Georgia Manufacturing Extension Partnership (GaMEP) for a lunch-and-learn to:

» Teach you tips and tricks to make changes to your existing warehouse space for maximum
efficiency

» Tap the knowledge and creativity of your team and make better up-front decisions

 Learn systematic methods for measuring and improving material flow, estimate floor space
and capacity to support growth, and the factors in choosing the best plan for your plant

For more information or to register: https://bit.ly/2xMVr3N

Cost: $15 per person (includes lunch)

Speaker: Lee Hales

Lee Hales is a professional education instructor for the Georgia Tech Supply Chain & Logistics Institute and President of
Richard Muther & Associates.

Questions? Contact Bill Nusbaum, GaMEP Northeast Georgia Region Manager, at
bill.nusbaum@innovate.gatech.edu or 770-718-3982.

Series brought to you by:

Georgia & Georgia Manufacturing —_—— JACKSON COUNTY %
- - AREA CHAMBER OF COMMERCE
Tech || Extension Partnership Gﬁﬁffﬁﬁﬁﬁ%} BARROW COUNTY

=" A unit of the Enterprise Innovation Institute oo n o 20 =R EEEE . CHAMBER OF COMMERCE


https://bit.ly/2xMVr3N

